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Closing the Loop (following up on last year's questions). If you would like to attach 
supplemental documents, exit this form and use the "Attachments" button (bottom left-
hand corner).  

1. In your 16-17 program review update, you reflected on your program’s contributions to 
the College’s overall goal of improving student success. You identified strategies and 
activities your program planned to engage in to address this goal. Please describe your 
program’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  

Our program one-year goal for success rate across all courses in our program is to have at least a 74% success rate in all of our 

courses.  Academic Year 2016/17 our Overall Program Outcome success rate was 73% which was an decrease of 1% from the 

previous year of 2015/16 and our overall goal.  Our Annual Program Outcomes by Class Online Status was that our land 

based classes had an 60% success rate for 2016/17, which was an 14% decrease over 2015/16. ; however our Online class success 

rate has been static at around 55%. The Annual Program Outcomes by Gender for 2015/16 for both Female and Male students 

was the same as 2015/16.  African American success rate was about the same from 2014/15- 62% to 66% in 2016/17. When 

looking at the Annual Program Outcome by Ethnicity we see the following: 

African American success rate was down from 70% in 2015/16 to 55% in 2016/17, a 15% drop. 

Asian/Pacific Islander success rate was up from 2015/16 80% to 86% in 2016/17, a 6% increase. 

Filipino success rate was down from 76% in 2015/16 to 73% in 2016/17, a 3% drop. 

Latino success rate was down from 73% in 2015/16 to 68% in 2016/17, a 5% drop. 

White success rate was up from 80% in 2015/16 to 84% in 2016/17, a 4% increase. 

We had quite a few students withdraw after the census in several of our classes. One are that we focused on was our Online 

classes and how we could improve the success rate in those classes.  We planned to improve the success rate for our Online 

Classes. After one of our instructors registered in and completed the Online AMSL 150 - Deaf Culture class - with another 

instructor who had a great success rate in teaching the AMSL 150 class during the Fall 2015 semester our Online classes success 

rate improved from 54% to 55% - a slight increase.  We will continue to adapt our methods of instruction with more frequent 

interactions with students via Discussions Forums and more weekly assignments due each week to keep the students on task 

throughout the Online class, as well as other methods which have been shared with the other Online instructors who have 

incorporated some of these methods into their Online courses. We believe this will lead to a greater success rate for all of the 

Online classes taught in our program. We changed the AMSL 225 (Linguistics of ASL) back to a land based class since the 

success rate for that class was very low. 

Also our program is utilizing the 64 PC computers in our classes and labs. We have also ordered new books and new software 

(Go React) as well as have been finding new websites for our students to access while they are outside the classroom.  We 

emphases to our students that for every one hour in class they need to spend two hours outside of class - as this is the national 

norm - working on their skills.  In all of our ASL and Interpreting classes we encourage our students to go out into the 

Deaf community and use the skills that they are learning in class. In the interpreting classes we also have hands on experience in 

every class so that the students are continually working on developing their skills. We also have our AMSL 276 Practicum 



students pair up with certified interpreters in the community and observe them interpret and when possible have them do actual 

hands on interpreting with certified interpreters mentoring them. We believe these changes will help the success of our overall 
program. 

* b. What improvements (if any) do you notice in your success data?  
There was the highest an improvement in the Asian/Pacific Islanders with a 6% increase. 

White success rate was up by 4% from the previous year. All other areas dropped, African 

Americans success rate dropped the most 15%.  

* c. What barriers or obstacles have you encountered?  
We noticed that there were only a few African American models in the curriculum that had 

been utilized in the past.  

Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating adjunct faculty, 
enhancing cultural competency, collaborating with high schools, etc.)  

We have incorporated more African American models in our Interpreting curriculum. We 

plan to have this incorporated into the ASL program as well. The chair, Leslie Styles, is 

actively looking for adjunct faculty of color to teach in our program.  We hosted an 

American Sign Language Teachers Association of San Diego (ASLTA-SD) recently and had 

several of the high school teachers of ASL in attendance.  We are planning on having 

another workshop in the spring of 2018. We also had a recent department meeting and it 

was decided that from now on the adjunct faculty will also have a voice in what is decided in 
the department. 

* 3. In what ways does this focus contribute to the College’s goals of improving student 
success and what shifts have you seen (or do you hope to see) in your program data that 
you would attribute to this focus?  
By incorporating more adjuncts - and maybe full time faculty - of color will, hopefully, have 

a more positive impact on all students of color.  This is in line with the College's goal of 

student success.   

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  
By incorporating more adjuncts - and maybe full time faculty - of color will, hopefully, have 

a more positive impact on all students of color.  This will definitely reduce the equity gap 

that is seen in student of color success.  We have also brought in another male adjunct and 

have seen an increase in male enrollment in the Interpreting program.  

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  
We noticed an overall reduction in our AMSL 115 and 115L as well as our beginning 

interpreting classes this year.  We are not sure if that is due to more colleges and 

universities in the community offering more beginning ASL classes.  We are offering 5 unit 

classes and the other colleges and universities are offering 4 unit classes.  We offer a lab 

and most of the other colleges and universities do not.  We have noticed a great increase in 

the skills of our students - especially those who are transferring into our interpreting 



classes.  Those students also notice the difference in our students skills compared to their 

own.  


